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The Stages The Shared Work The Stakeholders The Measures The Outcomes

Short-Term

What are the relevant 
timeframes for the work?

What we will co-create 
and work on together?

Who will be responsible 
for the shared work?

How will we assess our 
progress and success?

What difference will be 
made by the work?

Intermediate-Term

Long-Term
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Learning, awareness, 
attitudes, relationships 

Incubate and demonstrate

Behavior, practices, 
decisions, coordination 

Replicate and scale

Policy and practice
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